
Translation: “Hello? Can you put me 
through to an Ethics Officer?”
From Make No Bones (Vietnamese language version 
2012), original story by Frank Chalmers and Howard 
Whitton, part of The Public Sector Ethics Resource 
Series, produced by The Ethicos Group (Editor: 
Cameron Hazlehurst). Adapted by Howard Whitton 
in Estonia, Latvia, Bulgaria, and Lithuania; projects 
supported by OECD SIGMA and the European 
Commission.

“You did not renew his 
contract because of ‘poor 
performance’? – 
Well, I hope you 
can prove that.”
From The Troublemaker:  
A genuine whistleblower 
is terminated for alleged 
‘poor performance’, part 
of The Integrity Toolkit 
suite (2015); animations 
by Toadshow, original 
story and production 
by The Ethicos Group 
(Editor: Cameron 
Hazlehurst).

“Paying bribes does not grease 
the wheels – it is just like putting 
sand in the machine…” 
From No More Business As Usual (2007), 
original story by Howard Whitton and 
Immanuel Suttner, produced by Sasani 
Studios/ZSE TV in Johannesburg, for the 
Office of the Presidency, Nigeria; project 
funded by UK DFID.

“The last thing we need 
in this organisation is 
another investigation 
by the Corruption 
Commission!”
From A Rather Sensitive Matter: 
The Head of Procurement wants 
special treatment for a contractor, 

part of The Integrity Toolkit suite (2015); 
animations by Toadshow, original story 
and production by The Ethicos Group 
(Editor: Cameron Hazlehurst).

“I’ve given you 
everything that’s 
relevant to your audit, 
and I expect you to 
find everything is in 
order. Trust me...”
From Trust, and Check The 
Director of a Research Unit 
tries to stop an Auditor 
doing her job, part of The 
Integrity Toolkit suite (2015); 
animations by Toadshow, 

original story and production by 
The Ethicos Group (Editor: Cameron 
Hazlehurst).

“What do you expect me to do? – I 
am just trying to make ends meet...”
From Making Ends Meet (2007), original story by 
Howard Whitton and Immanuel Suttner, produced 
by Sasani Studios/ZSE TV in Johannesburg, for the 
Office of the Presidency, Nigeria; funded by UK 
DFID.

Translation: “This could be a 
key part of our history or even 
evidence in a murder.”
From Make No Bones ( French language 
version 2008), original story by Frank 
Chalmers and Howard Whitton, part of 
The Public Sector Ethics Resource Series, 
produced by The Ethicos Group (Editor: 
Cameron Hazlehurst).

Fighting Corruption with a Smartphone and Learning  
Management System: an evidence-based approach.

Summary
Until now, compliance-focused training 
has been regarded as one of the main 
strategies for fighting Corruption. In 
recent years it has been recognised 
widely that compliance training alone is 
insufficient. Even people who are ‘well 
trained’ may forget or choose to ignore 
their training.

Traditional training programs also have 
serious limitations:
• High cost of delivery, in both time and 

money. 
• Delay in delivery, especially where many 

people need to be trained.
• Lack of learning effectiveness, especially 

with short courses.
• Inconsistency in delivery, especially if 

different trainers are involved over time.

The authors and their company The Ethicos 
Group have addressed these four limitations 
over a decade of research and experiment in 
a number of countries in Europe (six OECD 
projects), Africa, Asia, USA and Australia, 
resulting in innovative solutions to all four 
problems. 

• On-line (Internet-based) delivery 
using mobile devices (such as phones 
and laptops) can reduce the cost per 
participant very considerably and eliminate 
delay.

• Diagnostic video case-scenarios can be 
used to show and discuss realistic issues, 
eliminating inconsistency in delivery of 
training and assessment.

• Evidence-based data, from participant 
responses to diagnostic case scenarios, 
supports Training Needs Analysis, review 
of an organisation’s policies and practices, 
and new or revised anti-corruption 
strategies.

• Learning Management Systems, linked 
to training outcomes and other data, an 
LMS provides multi-element reports for 
comprehensive Risk Management. 

• Problem-based learning, designed 
specifically for adults, can promote rational 
understanding of formal norms and role 
responsibilities, and affective development 
in favour of corruption prevention among 
individuals.

See methodology paper: www.ethicos.net

Methodology
In 2010, the authors set out to use modern 
communications technology (ICT) to eliminate the 
weaknesses of traditional face-to-face, one-workshop-
at-a-time training programs, which were slow, 
expensive, unreliable, and unable to provide objective 
evidence of training outcomes. 

The result is that The Ethicos Group have developed 
their Very Short Video methodology as a diagnostic 
tool, an approach they first used in 1998 for training in 
Code of Conduct and Corruption Prevention activities in 
Australia and overseas. 

In the current application of that methodology, the 
diagnostic video scenarios focus on most forms of 
corruption:

• Conflict of Interests
• Misconduct in office 
• Abuse of a position of trust
• Abuse of power and position
• Breach of law and duty
• Fraud, theft, and misappropriation
• Money-laundering
• Rule of Law, and 
• Whistleblowing. 

In each application the scenarios are designed to reflect 
relevant domestic law and policy, including community 
standards and religious norms, or International law and 
conventions, as appropriate.  

Applications
The diagnostic video scenarios are carefully 
structured so that they can be used in various 
ways as discussion-starters, training case-studies, 
reference standards for decision support, testing 
for compliance capacity, risk management, and 
high level integrity assurance. 
At all levels, from individuals to senior management and 
the governing board, the diagnostic tools can be used in 
the following applications:

• Training in problem solving and reasoning; legal 
requirements of specific positions; and specific anti-
corruption strategies

• Targeted risk assessment and management
• Integrity System audits
• Training Needs Analysis
• New policy and strategy development
• Work tests for recruitment and promotion
• Individual competency performance assessment, and 
• Organisational climate analysis.

Users
A very wide range of potential 
users can be identified, including:
• Individual users: in capacity 

building and problem solving.
• Middle and senior managers: in 

Risk Management.
• HR functions: for TNA, recruitment, 

and performance assessment.
• Audit functions: for policy 

effectiveness and compliance audit.
• Risk Managers: for identifying 

emerging threats to integrity.
• Legal representatives: in seeking 

mitigation for vicarious liability.
• Senior leadership: for providing 

compliance assurance to external 
agencies, government, community, 
and international bodies.

Benefits
The Ethicos Group’s diagnostic video 
methodology, coupled with a smart 
Learning Management System, Internet 
connectivity, and modern ICT mobile 
device technology, has enabled the 
authors to deliver 
• reliable skills-based anti-corruption training, 
• consistent compliance capability testing, 
• issue-specific competency based 

certification, 
• evidence-based data for risk management, 

and
• evidence-based data in mitigation of 

liability,

for audiences of any size, at any time, 
almost anywhere in the world, with infinite 
repeatability, and at nominal cost.
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